
Action

Number/name III IV I II III IV I II III IV I II III IV I II III

Not Applicable

Not Applicable

B. Purchase/lease of land and/or rights :

C. Concrete conservation actions :

A.6/  Data collection for the surveillance of the conservation status 
of cetacean species in off-shore waters of the Madeira archipelago

A.7/ Data compilation, processing and analysis for the identification 
of areas to be proposed as Natura 2000 marine sites and establish 
areas for the Whale Watching activity and define its carrying 
capacity

A.8/ Data Compilation, processing and analysis for the surveillance 
of the conservation status of cetacean species in off-shore waters 
of the Madeira archipelago

A.3/ Technical planning for the support and development of the 
surveillance of the conservation status of cetacean species in the 
off-shore waters of the Madeira archipelago

A.4/ Technical meetings with the project consultants for technical 
advice during the implementation of action A.2 and A.3

A.5/ Data collection for the identification of areas to be proposed as 
Natura 2000 marine sites and establish areas for the Whale 
Watching activity and define its carrying capacity

A. Preparatory actions, elaboration of management plans and/or action plans :

A.1/ Logistical and administrative set-up of the Project

A.2/ Technical planning of the data collection and analysis for 
Action A.5

TIMETABLE
2009 2010 2011 2012 2013



Action

Number/name III IV I II III IV I II III IV I II III IV I II III

D.12/ Production of a DVD about the project and its results

D.13/Layman Report

TIMETABLE
2009 2010 2011 2012 2013

D.6/ Publicising material to divulge the project

D.7/ Conferences in fishing communities to sensitise fishermen for 
the conservation of cetaceans

D.8/ Public Information meetings to explain the importance of 
marine Natura 2000 sites network 

D.9/ Temporary exhibit to sensitize people for the importance of 
marine Natura 2000 sites network

D.10/ Participation in Conferences, workshops and congresses for 
the dissemination of the project results 

D.11/ Dissemination of results in technical publications

D. Public awareness and dissemination of results :
D.1/ Project Web site

D.2/ Notice boards

D.3/ Press Conferences to divulge the project

D.4/ Workshop with Whale-watching operators to explain the 
establishment of areas of operation and the respective carrying 
capacity

D.5/ Seminar for the observers and crews of fishing boats involved 
in action A.6



Action

Number/name III IV I II III IV I II III IV I II III IV I II III

E.4/ Final Report (With payment request)

Scheduled

 Executed

E.6/ Monitoring

E.7/ Training of project staff

E.8/ External audit

E.9/ After-LIFE Conservation Plan

E.10/ Progress Report

E. Overall project operation and monitoring:

E.1/ Project management

E.2/ Inception Report

E.3/ Mid-term report (With  payment request)

E.5/ Workshop life projects  networking

TIMETABLE
2009 2010 2011 2012 2013
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